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Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
students now and why? Use the space below to reflect on previous spend, identify current need and priorities for the future.   

   

   

   

Meeting national curriculum requirements for swimming and water safety   Please complete all of the below*:  

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance 

of at least 25 metres?   

 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 

backstroke and breaststroke]?   

 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?     

Key achievements to date:   Areas for further improvement and baseline evidence of need:   

• Increased numbers of children taking part in after school clubs.   
Majority of pupils attend extra-curricular sports clubs after school.   

• All of year 5 and 6 completed intensive swimming lessons with 83% 

able to swim 25m or more.   

• Implementation of PE scheme of teaching successful.    

• New year 6 to complete 2 more weeks of intensive swimming lessons.   

• More exciting opportunities will be offered to children to try new 
sports during school time.    

• More clubs to be run by school staff with a variety offered.    
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 Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming 

but this must be for activity over and above the national curriculum requirements. Have you used it in this 

way?   

 

   

   

   

   

Action Plan and Budget Tracking   

Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of 
impact that you intend to measure to evaluate for students today and for the future.   

   

   

 

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that 

primary school children undertake at least 30 minutes of physical activity a day in school   
Percentage of total allocation:   

   

School focus with clarity on intended 

impact on pupils:   
Actions to achieve:   Funding 

allocated:   
Evidence and impact:   Sustainability and suggested 

next steps:   

To improve Fundamental Movement   
Skills beginning in EYFS.   

   

   

Employ a Dance coach to plan, organise 

and deliver dance sessions for EYFS   
£1800     

Academic Year:  2025/26   Total fund allocated:  £17,760   
Budget: £ 29,078.63     
Budgeted: £ 30,035   
Total funds spent:  £   
Funds to be carried over:    £ 11,318.63  

Date Updated:  September 2025   
Review Date:  July 2026   
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Provide extra sessions for the year 5 and 
6 children the chance to learn to swim 
25m.    
Identify pupils unable to swim 25m.   

   

   

   

   

   

   

   

 2 Terms doubling up groups for more 
intensive swimming lessons for year 5 
and 6. Children to be assessed and then 
put into swimming ability groups.    

   
To continue to monitor pupils who are 
unable to swim 25m by the end of KS2 
and provide future funding to offer top 
up swimming sessions.   

   

£1870 

   

   

   

   

   

    

   

  

Identify a group of children from the 
whole school who are not as engaged in 
PE lessons to complete sporting activities 
at lunchtime to encourage them to 
become healthy and exercise more 
regularly.   

   

Hire a coach to deliver extra sporting 

activities to an identified group of 

children across the school.   

 
Lunchtime get active activities for all 

year groups.  

£1000  

   
  

   

To hire a dance instructor to teach dance 
to all pupils in Spring and Summer terms.  

   

   

 We will hire Ricky Brown to lead a 

weekly dance workshop to all children 

(years 1 – 6). This will happen for 5 

week per phase throughout the Spring / 

summer Term.   

 £2000    

Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement   Percentage of total allocation:   

      

School focus with clarity on intended 

impact on pupils:   
Actions to achieve:   Funding 

allocated:   
Evidence and impact:   Sustainability and suggested 

next steps:   
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To organize and to deliver a range of 
extracurricular activities.    

   

   

   

   

   

   
 

 

To subsidise the cost of clubs for pupils 
to increase participation and profile in 
sport.    

  # 

 

 
OPAL – play scheme for the whole school 

impact at lunchtime.  

   

   

 

 
Fine motor interventions and clubs 

 Sky Blues in the community to deliver 

football for year 2-3.  

 

Teaching staff to deliver year 4,5 and 6 

football for interschool comps.  

 

Play Leader – employed to run 

bushcraft, crime stoppers, multi sports 

and scrap heap challenge.  

 

 

Children and families to be supported 

by school with this for after school 

clubs, swimming and other extra-

curricular activities.  

 

 

 

Play leader employed to lead a range of 

sporting activities at lunchtime, lunch 

staff to take part in training for 

supporting leading play and supporting 

behaviour at lunchtimes.  

 

Purchase a range of pullies and lifting 

equipment as well as small muscle 

building apparatus to support fine 

motor muscle development.  

 

 

£40 per 

session 22 

sessions £880 

 

Free 

 

 

£1000 

 

 

 

£500 

 

 

 

 

£3000 

 

 

 

 

 

£1000 

  

   

  

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport   Percentage of total allocation:   
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School focus with clarity on intended 

impact on pupils:   
Actions to achieve:   Funding 

allocated:   
Evidence and impact:   Sustainability and suggested 

next steps:   
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To purchase a new PE scheme for all 
teacher to use.    

   

   

 
Teaching staff to use and report on Ricky 

Dance sessions as CPD in dance to inform 

their future teaching. 

   
Specified PE activities training such 

fencing – sought from British 

fencing.co.uk – staff voice for what they 

would like training in.  

   

   
Improve subject knowledge and upskill 
staff in areas of PE identified by existing 
teachers.   

 
Updates shared during whole staff 
meeting and emails. 

Staff questionnaire to go out at 
different points of the year to collect 
views on PE passport. PE lead to 
research a new scheme and visit other 
schools.  

 
PE lead to provide staff with record 
for recording development for future 
teaching of Dance.   

 
PE Lead and Play Leader to inform SLT 
of any upcoming training and to ask 
any staff if they would benefit from 
such training. 

 

 

 
OPAL training for lunchtime staff, Tas 
and HLTAs. 

 

 

PE Lead and play leader to share any 
PE updates. 

 
SLT to update OPAL and OPAL lead to 
train staff as the program progresses 

£400 for PE 

passport 

 

 

 

 

free 

 

 

£2000 

 

 

 

 

 

£800 

 

 

 

 

 

£1000 
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils   Percentage of total allocation   

 

School focus with clarity on intended 

impact on pupils:   
Actions to achieve:   Funding 

allocated:   
Evidence and impact:   Sustainability and suggested 

next steps:   
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Physical Education intervention to 
support children’s mental health and 
wellbeing throughout the school.    

   

   
To continue to expand the number of 
opportunities for pupils to attend 
extracurricular activities.     

   

   
To participate in league matches for 
football.    

   

   

    

   

   
To purchase new sporting equipment for 

PE and extracurricular sport.   

 

 

 

 
To implement the OPAL approach for all 

children during lunch and play times. 

 Well-being ambassadors to perform 

pupil voice to find out what physical 

educational activities will support 

children’s wellbeing.  

 
OPAL, sky blues in the community, 

Ricky Dance, Adele, Roman – play 

leader, mighty gymnastics. 

 

 

Year 5 teacher to arrange with local 

school, parents to subsidise travel 

expensive or walk to school. 

 

 

 

 

 

Develop the playground and fields to 

support the implementation of a 

range of sporting activities. Replenish 

our PE shed for taught sessions in the 

classroom. He 

 

Play leader, SLT and PE lead to 

integrate OPAL, to raise the profile of 

physical activity across the entire 

school, using it as a tool for whole-

school improvement. local area.  

  

  £500 

   

   

   

£200 

 

 

 

Free 

 

 

 

 

 

 

£8000 

 

 

 

 

£2000 

  

  

Key indicator 5: Increased participation in competitive sport   Percentage of total allocation:   
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School focus with clarity on intended 

impact on pupils:   
Actions to achieve:   Funding 

allocated:   
Evidence and impact:   Sustainability and suggested 

next steps:   

 
Buy in Coventry scheme to take part in a 
range of competitive sports across the 
city. 

   

   

   

     

   
To purchase a new school 

football/Netball net.    

 

 
 

Volleyball local school linked 

competitions.  

 

 

Orienteering club and competitions.  

   
 PE lead to plan and organise for 

specific year groups to go to and join 

in. e.g. dodgeball competitions. 

 

Parents to subsidise travel costs. 

 
School to subsidise for children who 

parents need financial support.  

 
 PE lead to sought football nets and 

netball posts and nets from a local 

secondary school.  

   
  
Play leader has brought in volleyball 

nets and high tennis. Contact other 

schools for competitions. 

 
Lunchtime staff to lead a lunchtime 

club once a week. Linking to ICT using 

the online orienteering app.  

  

£485 

 

 

 

 

£200 

 

 

£200 

 

 

 

 

£200 

 

 

£1000 

  

   


